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ICPSR provides leadership and training in data access, curation, and methods of analysis for a diverse and a»::;&ng S0

This is a particularly dynamic time in social science IN THIS PLAN:
research. Boundaries between scientific domains are .. )
becoming increasingly porous, taking science in exciting Strategic Directions
new directions. Rapid-paced technology evolution Overview.

requires us to think about digital content and tools in new
ways. ICPSR must be poised to meet challenges quickly 2. Membership Value . . .
and to make contributions that advance research and 3. Broadened Collections .
learning. The ICPSR Strategic Plan lays out five strategic 4. Education Strength.
directions for ICPSR to pursue in coming years, along
with specific strategies and initiatives.
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I am pleased to introduce the ICPSR Strategic Plan to the broad

ICPSR community. The Plan grew out of my conviction that,

for ICPSR to continue to lead and to thrive in this increasingly
complex world, we need a clear vision of where we are heading
and a roadmap to guide our efforts.

ICPSR has a 50-year history of playing a pivotal role in the
social sciences. To build on and extend that success, we need
to think about leadership in new ways, and the Plan helps

us do that. We were fortunate to have a wonderful team of
collaborators who brought their varied perspectives to the
process, and I thank them for their hard work. The team
consulted widely to capture the best thinking of leaders in our
field.

I invite you to read the Plan and to share your views. The Plan
is intended as a responsive, living document that can adapt as
our environment and our community needs change, so your
ideas are important. We will of course report back to you as we
make progress in reaching the goals embedded in the Plan.

Myron Gutmann
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Strategic Directions Overview

Leadership Role

1 Through global leadership and strong
partnerships, set standards for excellence in
data curation and in the ethics of data access
and protection for the social sciences and

related disciplines.

Membership Value
Enhance the value of membership in ICPSR

and attract new members by providing high-
quality, innovative, and responsive services
and products.

Broadened Collections

3 Advance ICPSR’s critical role in social science
research by broadening the collection,
conducting research in the emerging field of

data science, and embedding primary social
science research in the organization.

Education Strength
Leverage the success of ICPSR’s training
programs and increase their impact by

expanding the curriculum, broadening the
faculty, and reaching new audiences.

Resource Capacity
Invest in ICPSR’s people, the systems they
rely on, and their workplace environment to

assure ICPSR’s innovation and leadership in the
future.
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Strategic Direction 1: Leadership Role

Leadership Role
Through global leadership and strong

partnerships, set standards for excellence in
data curation and in the ethics of data access
and protection for the social sciences and
related disciplines.

Strategy A

Drive the development of next-generation tools
and standards for data curation — the active
management and enhancement of trusted digital
resources across the life cycle.

Objective 1 Monitor, respond to, and participate
in standards development

Objective 2 With partner archives, develop and
integrate tools to address the data
life cycle

Objective 3 Move ICPSR’s storage management approach from file-based to
repository-based in accordance with current trends and best practice
Strategy B

Create, model, and promote policies, procedures, and necessary technologies to
enable access to social science research while protecting the rights of research
participants.

Objective 1 Develop program and roadmap for next-generation access that
furthers responsible secondary use across the lifecycle
Strategy C

Build effective partnerships with other data and technology innovators to help
researchers integrate data and content located anywhere in the world.

Objective 1 Develop the means for identifying potential partners and managing
relationships with them

Objective 2 Extend access to data internationally

Objective 3 Promote international federation of trusted social science digital
repositories
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Strategic Direction 3: Broadened Collections

Broadened Collections

3 Advance ICPSR'’s critical role in social science
research by broadening the collection, conducting
research in the emerging field of data science, and
embedding primary social science research in the

organization.

Strategy A

Promote new and emerging areas of research by
developing the expertise, funding, technology, and
timetable required to add data from those new
areas to the ICPSR collection.

Objective 1 Develop an analytical capacity to
identify new and emerging research
areas with data archiving needs

Objective 2 Identify and contact leading PIs and
sponsors, in order to develop ideas
for new topical collections and obtain their support

Objective 3 Increase the scope and value of the collection

Strategy B

Articulate and realize a research vision related to data science, which encompasses digital
preservation, metadata, data integration, and dissemination.

Objective 1 Identify important areas of potential research that mesh with ICPSR’s strategic
objectives

Objective 2 Develop partnerships with research-focused units at the University of Michigan
and elsewhere

Objective 3 Create research projects that bring ICPSR data resources and researchers
together with partner researchers
Strategy C

Strengthen ICPSR’s commitment to basic and applied research that grows out of the dynamic
expertise of the staff.

Objective 1 Devise incentives and support structures for researchers

Objective 2 Develop and implement a funding strategy to support research
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Strategic Direction 4: Education Strength

Resource Capacity
Invest in ICPSR’s people, the systems they rely

on, and their workplace environment to assure
ICPSR'’s innovation and leadership in the future.

Strategy A

Foster a vibrant workplace culture that attracts,
encourages, and rewards excellent people at every
stage of their careers.

Objective 1 Improve transparency of career
paths at ICPSR

Objective 2 Improve internal communications

Strategy B

Broaden ICPSR’s commitment to diversity, within the organization and externally through our
work.

Objective 1 Recruit and retain staff to ensure ICPSR has an outstanding staff that
contributes to the broad diversity of our community
Strategy C

Empower ICPSR's staff by providing world-leading technologies and advanced workflow
systems.

Objective 1 Improve technology training for ICPSR staff
Objective 2 Implement collaboration technology programs
Objective 3 Improve workflow management throughout the organization

Objective 4 Develop financial resources to maintain ICPSR'’s technology leadership

Strategy D

Strengthen ICPSR'’s sustainable financial model by diversifying its funding streams and
exploring new options.

Objective 1 Continue analysis of challenges in ICPSR’s business models and research new
business opportunities to support ICPSR’s long-term financial sustainability
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Mission Statement

ICPSR provides leadership
and training in data access,
curation, and methods of
analysis for a diverse and
expanding social science

research community.
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Planning Process

Throughout the social science research
community, ICPSR is recognized as a leader
across multiple dimensions: the quality and
breadth of its data products and services; the
excellence of its staff and their responsiveness
to customer needs; its capacity to preserve and
deliver data using the latest technology; the
stature and comprehensiveness of its Summer
Program faculty and courses; the growing
involvement of the ICPSR staff in social science
research; and the new field of data science.

Given the wealth of opportunities as well as new
challenges on the horizon, the ICPSR leadership
recognized that the time was right to develop

a new strategic framework for future decision-
making. ICPSR Director, Myron Gutmann,
proposed to the Council that the organization
begin a planning process. The purpose was
twofold: to articulate the desired future for
ICPSR, and to develop a strategic plan to be
used as a roadmap for moving forward. The
Council made the decision to proceed with the
planning process and retained the services of
Cambridge Concord Associates as consultants.

The Strategic Planning Committee
In the summer of 2007, ICPSR launched a
strategic planning effort aimed at envisioning
the future of the organization over the next
five to ten years. The approach was a highly
participatory one, designed to involve the
Committee, Council members, ICPSR staff, and
others. A Strategic Planning Committee was
formed, consisting of the following individuals:
George Alter, ICPSR
Rita Bantom, ICPSR
Bryan Beecher, ICPSR
Linda Detterman, ICPSR
Peter Granda, ICPSR
Myron Gutmann, ICPSR
Kathleen Mullan Harris, ICPSR Council, University of
North Carolina at Chapel Hill
William Jacoby, ICPSR, Michigan State University
Stacey Kubitz, ICPSR
Paula Lackie, ICPSR Council, Carleton College
Christopher Maxwell, ICPSR, Michigan State
University
Nancy McGovern, ICPSR
Samuel L. Myers Jr., ICPSR Council, University of
Minnesota
James Oberly, ICPSR Council, University of
Wisconsin, Eau Claire
Ruth Peterson, ICPSR Council, Ohio State University
Mary Vardigan, ICPSR

Staff Input and Plan Development
Over the course of several meetings in 2007,

the Committee updated the ICPSR mission
statement and developed five strategic directions
with supporting strategies and action steps.

The initial meeting was a discussion session

for all ICPSR staff in May 2007. The Strategic
Planning Committee met with the Council in June
to share expectations and ideas at the outset

of the planning process. Committee meetings
were held in June, July, August, and September,
and the draft Strategic Plan was presented to
Council in October. In March 2008 a new Council,
which included six newly elected members,
unanimously approved the Strategic Plan.

Broader Consultation

The planning process was informed early on by
interviews with representatives of the research
and funding community, ICPSR senior staff,
current and previous Council members, and
leaders of other data archive organizations, as
well as directors of social science professional
associations. In addition, a survey of member
organizations’ Official Representatives provided
insights into how ICPSR could remain a critical
resource for members.

Refinement and Implementation

In the fall of 2008, ICPSR staff further refined
the plan and finalized a list of strategies

and initiatives, thus defining the path to
implementation of each Strategic Direction.
Timing and resource requirements are being
developed to allow for full-scale implementation
of the strategic plan over the course of the years
2008-2010 and beyond.




